MEETING MINUTES (DRAFT)
KOCHVILLE TOWNSHIP DOWNTOWN DEVELOPMENT AUTHORITY (DDA)
JANUARY 18, 2013 – 8:30 AM
Board Members Present: Lyle Davis, Jr. (Chairman), Vern Weber (Vice-Chairman), Dave Abbs (Treasurer), Dave Maine
(Secretary)*, Jim Loiacano (Township Supervisor), Tom Basil, Jr., Scott Ellsworth, Jon Howell, Don Jackson
Board Members Absent: None
Others Present: Steve King (Director), Rob Eggers, Kevin Kilby, Kevin Machata, Dpt. Fausnaugh, Dpt. Wehner, Brandon Rossi,
Curt Tucker, Sheila Hill, Jerry Stuart
I.

Opening of Meeting

Lyle Davis opened the meeting with the pledge of allegiance at 8:30 a.m.
II.
Approval of Agenda
 Moved by Maine, second by Basil, to approve the agenda as presented. MOTION CARRIED UNANIMOUSLY.
III.

Public Comment

Kevin Machata, Kochville Township Clerk, introduced himself to the DDA.
IV.
a.
b.

Communications / Information
DDA Open House – January 24, 2013
Cardinal Square Eats Week – Feb 25 – Mar 1, 2013

Mr. King noted that the DDA is hosting an informational open house event on January 24 at Garber Bay Road; also, the DDA and
Saginaw Township are working to create a restaurant week event for the final week of February called “Eats Week”.
V.
a.

Reports
Financials

Mr. Abbs referred to the most recent financial statements, dated December 31, 2012, showing total assets of $509,188.62.
b.

Police Protection

Mr. Weber noted that things are going well with the DDA’s law enforcement contract.
VI.



Consent Agenda
a. Meeting Minutes of December 21, 2012
b. Treasury Report / Payment of the Regular Bills
c. Next DDA Meeting: Friday, February 15, 2013
d. Board Member Absences Report
Moved by Jackson, second by Loiacano, to approve the consent agenda as presented. MOTION CARRIED
UNANIMOUSLY.

VII.

Projects and Updates
a.

Landscape Maintenance Proposal for FY 2013-14

Mr. King noted that the DDA would be separating banner and flag installation from the landscape maintenance contract in 2013,
instead including these services in its light pole maintenance duties with Roenicke Electric. As such, the landscape maintenance
contract would again need to be considered under different terms. Mr. King provided three options for consideration: contracting with
a private company for all duties; contracting with Kochville Township for all duties, which it currently does; or, contracting with
Kochville Township or a contractor for just lawn mowing and hiring a part-time employee for other duties.
Mr. King was instructed to work with Mr. Loiacano in determining the best solution with Kochville Township.
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b. MSU Master Gardener Program Proposal
Mr. King said that the Michigan State University Extension Master Gardener program has expressed interest in installing decorative
landscaping at the Davis Road traffic island by Tittabawassee, as well as at the DDA’s gateway sign in front of Applebee’s. Mr. King
will work with Master Gardener to arrange details for the spring.
c. Pierce Road Streetlights
Mr. King noted that SVSU has discussed potential street light installations with the DDA for a number of months, but both sides
needed a formal commitment in order to plan any project. Mr. King noted that one option informally discussed had been for the DDA
to commit its unused funds from the Pierce Road project up to the total project contribution of $400,000, toward the streetlights. The
fixtures will generally match the design of the existing fixtures throughout the DDA, though they will be LED fixtures. In total, the
DDA’s total expenditure toward this lighting project would likely be about $30,000, as the Pierce Road project balance for the DDA
will likely be about $370,000 total. SVSU will be managing this project.


Moved by Abbs, second by Jackson, to approve up to $30,000 toward installation of decorative street lights on Pierce Road
between Bay and Davis Roads. MOTION CARRIED UNANIMOUSLY VIA ROLL CALL VOTE.
Yeas: Howell, Maine, Basil, Weber, Loiacano, Ellsworth, Jackson, Abbs, Davis
Nays: None

VIII.

Business

a. DDA FY 2012-13 Budget Amendments, 2013-14 Budget Proposal (Introduction)
Mr. Abbs noted that the board should first adopt budget amendments for the current fiscal year, and then could be introduced to the
proposed budget scope for the next fiscal year beginning April 1. The proposed budget amendments would better reflect actual
expected year-end spending totals. Significant changes include increased tax tribunal reimbursements to $120,000 from $100,000,
and increasing streetlight maintenance expenses up to $45,000 for the year.
Mr. King noted that between revenue decreases and tax tribunal reimbursements, the DDA saw a total negative net effect of about
$200,000 from property tax adjustments in the current fiscal year.


Moved by Weber, second by Maine, to approve the proposed DDA fiscal year 2012-13 budget amendments. MOTION
CARRIED UNANIMOUSLY.

Mr. King introduced the proposed budget for the fiscal year of April 1, 2013 through March 31, 2014. Capital improvement projects
for the year will include the connection of the walking path to Saginaw Township, which the DDA has already spent its appropriated
funds on; and streetlight improvements to Pierce Road, to be managed by SVSU. The DDA’s budgeted revenues were decreased an
additional 2% from the current year to reflect declines in property values across the district, and the Authority will maintain $50,000
budgeted toward tax tribunal reimbursements. The expected year-end fund balance will be $532,549.
Mr. Abbs noted that the board did not need to adopt the budget at this meeting.
IX.

Board Member Comments

Mr. Jackson discussed recent Planning Commission officer elections and trainings.
X.

Adjournment

The meeting adjourned at 9:19am.
Minutes written by Steve King

_________________________________
Lyle Davis, Jr., Chairman

_____________
Date

_________________________________
Stephen M. King, Director

_____________
Date
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